VATAT Professional Development Conference
Southwest District Meeting Agenda
Tuesday July 30, 2019

Call to Order

Minutes of SW District Camp Meeting

Treasurer’s Report

Introductions
· Executive Committee
· New Teachers

District Directory – Make any final changes on the hard copy

Greenhand Camp Update

Old Business
· Tabled motion to charge a District Officer Deposit
· Topics Discussed
· Possible $50, $100, or $185 deposit 
· To be returned at the end of the calendar year?
· To be returned at the end of the officer term?
· Could be paid by the individual student, the chapter, etc.?

Fall District Meeting – Monday September 9, 2019 at Kempner HS Cafeteria: 3:30pm
· Discuss the potential election of three District Officers to fill vacancies on the District Officer Team
· Discuss possible constitution amendment discussing filling vacant officer positions

LDEs – Saturday November 9, 2019, begin at 9:00am at Brazoswood 9th Grade Center
· Job Interview documents will be turned in to the Judges Room on Saturday, November 9, 2019 between 7:30am-8:15am so that documents can be judged ahead of time
· Meal tickets will be ordered on JudgingCard 
· Judges outside of the SW District will be compensated $10 cash at the conclusion of their respective LDE contest
· Both Area and District LDEs are not on an SHSU date to offer quizzes and Chapter Conducting problems
· Nathan Jordan (Harmony FFA) is writing quizzes for Area LDEs and our District LDEs for $250.00
· Gerald Young (Former AST and former VATAT Executive Director) is writing Chapter Conducting problems and questions for Area and our District
· Submit names of AT LEAST THREE potential judges PER FFA CHAPTER to Jessica Lambert by Friday August 9, 2019
· jessica.lambert@brazosportisd.net

District Convention and Speaking Events – Vote on option for 2020 Convention date and locations
· Option 1: Thursday and Friday April 16-17, 2020 (location TBD)
· Option 2: Monday and Tuesday April 20-21, 2020 (location TBD)
· Option 3: Thursday and Friday April 23-24, 2020 (location TBD)
· First day: Officer Test and Interviews and Speaking Events
· [bookmark: _GoBack]Second Day: Officer Elections, Talent Elections and results
***Location options: Angleton, Needville, George Ranch, ???

District Degree Check – Vote on option for 2020 date; to be held at Brazoswood CTE Center
· Monday April 27, 2020
· Tuesday April 28, 2020
· Monday May 4, 2020
· Monday May 11, 2020
***Trying to work around state testing, state FFA contests and EOY banquets
***All options would be after school, starting no earlier than 4:00pm

Executive Committee Elections – Must vote to fill Executive Committee Vacancies 
Formally elect Vice-President (Jessica Lambert moves up to President)
Formally elect Area Officer Candidate Interview Committee Member (Jessica Lambert steps down)

Executive Committee and District Officers – Please make sure that you understand the full-year commitments.
· District Camp and Convention, District Greenhand Camp, various meetings, Elite Conference, LDEs, etc.
· Executive Committee: Teachers only
· District Officers: Teacher and/or students in attendance 

Any Other New Business

Adjourn

